COMMISSIONERS COURT

JAN 11 2021

TO: Commissioners Court Approved

FROM: Steve Polasek, Cleburne City Manager
Chris Fuller, Cleburne Deputy City Manager

DATE: January 11, 2021

SUBJECT: TAX INCREMENT REINVESTMENT ZONE NUMBER 1 TIME EXTENSION

SUMMARY STATEMENT: The Tax Increment Reinvestment Zone No. 1 Board of Directors met on
November 6, 2020, where they unanimously approved direction for staff to schedule discussions with
the Commissioners Court and City Council regarding a time extension of the zone. The primary purpose
of the time extension is to ensure completion the Sparks Drive Extension Project.

BACKGROUND The Tax Increment Reinvestment Zone No. 1 was established in March of 2001 for a
duration of 20 years.

SPARKS DRIVE EXTENSION PROJECT: The Sparks Drive Extension Project is designed to
connect the existing Sparks Drive, located near the James Hardie facility, to the Chisholm Trail
Parkway. The roadway will be two-lanes, undivided, with 80-feet of right-of-way. The project includes
approximately 2,000 linear feet of concrete paving, a bridge, and storm sewer. Project engineering is
complete, wetland mitigation is complete, right-of-way has been acquired, and the project is shovel
ready. Childress Enginegrs has provided a preliminary construction cost estimate of $3.17M. The TIRZ
No. 1 uncommitted cash balance on September 30, 2020 was $1,999,305. Staff has applied for grants to
gap fund this project. In| December, staff was informed that consideration of an Economic Development
Administration grant (a bureau of the Department of Commerce) has been delayed until February.

ACTION: Discussion |regarding an addition of five (5) years to the life of the Tax Increment
Reinvestment Zone No. |1 zone with a focus on completing the Sparks Drive Project

SUPPORTING DOCUMENTS: 1) PowerPoint Presentation 2) Sparks Drive Project Exhibit
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